




























• Explore a new Maker Space zone

• Example areas could include the stadium district and north  
portion of SODO, Georgetown and South Park adjacent areas,  
and northeast Ballard.

• Combine resources and supports from Office of Economic  
Development, and Office of Arts and Culture to support small  
business and art spaces.

• A mix of small-sized production spaces, artisan spaces,  
and ancillary retail spaces

• Improve environmental health

• Improve enforcement of environmental protections

• Leverage the industrial aesthetic, including adaptive  
reuse

• Conducive and safe for non-motorized transportation

• Allow a limited amount of workforce or affordable  
housing (subject to rigorous criteria)

City of Seattle Work Product



What Are Other Cities 
Doing? Some Examples…



Portland, Oregon Central Eastside Industrial District 

Primary zoning –
Industrial/Commercial  Residential
Mixed-Use at main street corridors 
and bridgeheads
District prioritizes job growth, 
protects existing industrial users, and 
allows more residential



Portland, Oregon Pearl District

299 acres
Over 5300 residential 
units
Originally 
warehouses/industrial 
and railyards
Includes North Park 
blocks and three new 
parks



Denver, Colorado River North Art District (RiNo)

640 acres
Transitioning from heavy             
industrial uses to mixed-
use, creative and  cultural 
district
Affordable housing 
provision tied to height 
incentives



Brooklyn, New York Maker’s Space

“The ever-expanding campus is a maker empire of hundreds of
artisans, artists and manufactures, all doing their own things.”



How to make it happen here
• Amend Seattle’s Comprehensive Plan to create a new Stadium 

District land use classification and/or Maker’s District zone 
which allows limited residential and lodging.

• Subsequently, review current zoning for the stadium area in 
Seattle’s Land Use Code to determine what changes might 
need to be made to emphasize workforce housing; 
incentivizing maker’s space light industry and job 
development; and, sustainability.

• Conduct a SODO transportation analysis as part of a 
supplemental EIS process.

• Bring together community partners to address the needs of 
communities of color and those in disadvantaged 
circumstances so that we’re achieving equitable development.



Stadium Energy District



Energy District System

Centralized energy 
source efficiently 

heats/cools 
buildings within a 
defined geography



Current
• Seattle Steam
• Amazon Headquarters
• University of Washington 

campus

Planned
• 3131 Elliott – Martin Selig Seattle

Steam

AmazonSelig

Energy Districts in Seattle



• Thermal heat source
• First discussed in mid-2000s
• Technology feasible, but not 

business case (at the time)
• Alignment with Port electrification 

process could improve business 
case and align interests

Elliott Bay Interceptor (EBI)



• Plan to bring clean energy to the 
Port and other Seattle waterfront 
facilities

• Strategies to provide sufficient 
clean electricity to: reduce 
emissions, reduce costs, and 
provide reliable and resilient 
energy over next 30 years.

• Modernized electricity grid
• Decarbonization of maritime and 

other waterfront industries

Port of Seattle Electrification



Port of Seattle Electrification
+

Elliott Bay Interceptor Thermal 
Backbone

+ 
Stadium District

Opportunity to Leverage Systems



• Opportunity: Bullitt Foundation and Center for Sustainable Infrastructure 
(CSI) co-host value planning exercise to identify opportunities for shared 
energy infrastructure in future Makers District. 

• Partners: Port of Seattle, City Light, Office of Planning and Community 
Development, Stadium District stakeholders 

• Process:
• Identify partners
• Background document
• Virtual tour and workshop to identify shared values
• Sub-group of experts refine concepts
• Reconvene, identify feasibility, timeline, funding options, and next 

steps
• Timing: November 2020

• Funding: Total cost is $100K, allocated amongst partners equitably.

Opportunity to Build Partnerships
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August 10, 2020 PFD Regular Board Meeting 
Executive Director Report 

 
Highlights 
Office Manager Hire – Status Update 

• Hiring part-time office manager position. 
• Duties will primarily be bookkeeping, filing, monthly invoice/voucher requests, 

board support, and other administrative tasks as necessary. 
• Posted the job application in June, closed in mid-July. 
• Used LinkedIn, but also sent out to an email distribution list with focus on 

communities of color shared by Human Resources at United Way-King County. 
• Of 19 applicants, seven were invited to interview. Held five interviews.   
• Currently checking references for two final candidates. Anticipate having an offer 

out by mid-week and bringing someone on board by September 2020. 
 
Other 

• Developed new format for the Operating Budget and identified YTD budget vs. 
actuals using 2020 proposed budget that Kevin presented to board in late-2019. 

• Initiating website and logo work with Parallel Public Works this week. ED to bring 
back an estimated completion date to September board meeting. 

• Mariners are on track to provide the final 2021 Ballpark Management and 
Operations Plans by September 1. 

• ED to work with CAA/ICON and Paul Mar to present on initial findings in 
September, but final action anticipated at October 26 board meeting.  
 
 

 
Washington State 
Major League Baseball Stadium 
Public Facilities District 
 



PFD Operations Budget - 2020 YTD

Budget entered through June 30, 2020 Budget Actual

Variance 
(Under)/Over 

Budget Notes

Operating Cash Balance (Beginning) 2,650,000         2,652,044         2,044                 

Income
Mariners Rent 751,500             766,500             15,000               
Restaurant Tax 4,768                 4,768                 
Interest Income 35,348               27,395               (7,953)                

Total Income 786,848             798,663             11,815               
-                     

Expense -                     
Salaries/Benefits -                     

Salaries 108,000             72,791               (35,209)              1
Benefits -                     7,345                 7,345                 
Payroll Taxes -                     4,321                 4,321                 
Total 108,000            84,457               (23,543)             

Professional Services -                     
IT Support / Websites/ Domains 12,000               5,539                 (6,461)                
Accounting/Auditing 10,000               -                     (10,000)              2
Consultants 182,700             107,190             (75,510)              3
Reimbursements (23,575)              (23,575)              4
Payroll Services 75                       75                       
Bank Fees 703                    703                    
Legal Fees 100,000             101,961             1,961                 
Subtotal 304,700            191,892            (112,808)           

General & Administrative -                     
Equipment   12,000               2,686                 (9,314)                
Supplies 1,239                 1,239                 
Dues & Subscriptions 315                    315                    
Meeting & Board Exp 3,000                 1,700                 (1,300)                
Insurance 32,850               -                     (32,850)              5
Telephone & Wireless 1,009                 1,009                 
Cleaning & Maintenance 1,105                 1,105                 
Travel 24,000               -                     (24,000)              6
General & Administrative - Other 976                    976                    
Subtotal 71,850               9,030                 (62,820)             

Total Expense 484,550            285,379            (199,171)           
-                     

Net Operating Income 302,298            513,283            210,986            
-                     

Operating Cash Balance (Ending) 2,952,298         3,165,328         213,030            



PFD Operations Budget - 2020

Budget vs. Actual Notes
1. Salaries: ED and Admin both started later than 
budgeted
2. Accounting: Invoice to be paid in August
3. Consultants: $75K budgeted for "O&M Review" 
and not contracted
4. Reimbursements: Original budget represented 
Lizanne Lyons budget after 50% reimbursements by 
PSA. New budget separates reimbursements into 
separate line item.
5. Insurance: $12K of 2020 Insurance paid in Dec 
2019
6. Travel: $24K budgeted but not used (COVID)



PFD Capital Projects Budget - 2020 YTD

Budget entered through July 31, 2020 Jan-July

Cap Ex Cash Balance (Beginning) 12,835,170       

Sources of Funds
Mariner Required Contribution 3,321,500         
Parking Tax 199,504            
Admissions Tax 519,174            
Mariner Revenue Sharing 118,440            
Mariner Additional Contribution -                     
PFD Contribution from Rent -                     
Interest 104,794            
Total 4,263,412         

Uses of Funds
2020 Cap Ex Projects 12,962,885       
Total 12,962,885       

-                     
Cap Ex Cash Balance (Ending) 4,135,696         



PFD Neighborhood Improvement Budget - 2020 YTD

Budget entered through June 30, 2020 Jan-Jun

NIF Cash Balance (Beginning) 4,361,856        

PFD Discretionary Contribution
Interest 41,209              
NIF Cash Balance (Ending) 4,403,066        

NOTE: This budget will be expanded to include projects as identified
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